2024-2025 Proposed Budget

(as of April 37, 2024)
Proposed Budget $189,587,092 3.55%
Proposed Tax Lev $142,682,346 2.90%

Amount under the "Tax Cap"

$1,295,027




Proposed Budget

		Grade Spans		Projected     15 -16		Actual              15 - 16		Projected     16 -17 		Change                 (16-17 Projected to 15-16 Actual)

		K - 12		4,881		4,854		4,798		-56

		K		354		297		336		39

		1 - 4		1,438		1,455		1,407		-48

		5 - 8		1,543		1,564		1,510		-54

		9 - 12		1,547		1,538		1,545		7

														Detail		Dollar Amount		Percent Change

														Proposed Budget		$189,587,092		3.55%

														Proposed Tax Levy		$142,682,346		2.90%

														Allowable Tax Levy		$143,977,373		3.92%

														Amount under the "Tax Cap"		$1,295,027





Sheet2

		July/August		Program and Fiscal Audits

		September/October		Evaluation and Goal Setting

		November/December		Preliminary Budget Building and Review Meetings

		January/February 		Refine budget, review enrollment and program projections, build revenue budget

		February/March/April		Public budget meetings, adjustments to budget due to federal, state and local needs

		May		Budget Vote

		May/June		Implement future year budget

		Begin Again!





																Budget Driver		Change		% Change

																Salaries		$1,930,731		2.42%

																Health Insurance		$1,310,010		10.05%

																BOCES Technology Services		$157,261		12.86

																Foster Tuition		$76,948		769.48%

																Cartage Contract		$49,600		69.66%

																Contract Transportation		306,778		7.83%

																Transfer to Capital		($700,000)		-52.93%

																Teachers Retirement System		($783,829)		-8.43%

																Electricity and Gas		($161,107)		-7.72%

																Middle School Equipment		($204,719)		-71.90%

																Employee Retirement System		($390,352)		-13.06%





Budget Drivers

				Budget Driver		2016-17		2019-20		2020-21		Change		% Change		% of Budget

		Note 1		Salaries and Related Taxes		$88,165,234		$94,962,814		$96,713,218		$1,750,404		1.84%		58.9%

				TRS		$8,562,643		$6,989,801		$7,590,000		$600,199		8.59%		4.3%

				ERS		$2,600,037		$2,907,596		$2,519,974		-$387,622		-13.33%		1.5%

				Health Insurance		$14,406,732		$17,061,191		$17,670,471		$609,280		3.57%		10.8%

		Note 2		Other Benefits 		$2,158,530		$2,670,584		$2,726,637		$56,053		2.10%		1.7%

		Note 3		Utilities		$1,965,000		$1,920,500		$1,862,000		-$58,500		-3.05%		1.1%

				Capital Transfer		$2,000,000		$2,641,110		$1,000,000		-$1,641,110		-62.14%		0.6%

		Note 4		Textbooks		$835,181		$799,161		$801,978		$2,817		0.35%		0.5%

		Note 5		Transportation		$7,930,642		$7,649,756		$8,068,425		$418,669		5.47%		4.9%

		Note 6		Special Education (non salary)		$4,200,831		$4,836,925		$5,281,848		$444,923		9.20%		3.2%

				Debt Service		$3,115,259		$5,178,488		$5,152,616		-$25,872		-0.50%		3.1%

				BOCES Admin. Costs		$706,000		$728,623		$729,468		$845		0.12%		0.4%

		Note 7		Technology		$2,465,071		$3,555,200		$2,939,861		-$615,339		-17.31%		1.8%

				Other 		$10,125,165		$10,456,171		$11,248,102		$791,931		7.57%		6.8%



				Total Budget Drivers		$149,236,325		$162,357,920		$164,248,598		$1,890,678		1.16%





		Note 1		Gross Payroll + 9030-813

		Note 2		9040-814+9050-815+9070-817+9070-818+9070-819+9080-818

		Note 3		1620-425+1620-426+1620-428

		Note 4		Object .48

		Note 5		Function 5xxx w/o salary

		Note 6		Function 2250 w/o salary and including BOCES

		Note 7		Function 2630 w/o salary and including BOCES
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2024-2025 Proposed Budget Modifications
(Made April 37, 2024, BOE Budget Workshop)

.

Proposed Budget $190,062,092 3.82%

Current Proposed Tax Levy $143,232,660 3.39%

Amount under the "Tax Cap" -$744,713

+ Increased expense $$475,000 for breakage




Proposed Budget

		Grade Spans		Projected     15 -16		Actual              15 - 16		Projected     16 -17 		Change                 (16-17 Projected to 15-16 Actual)

		K - 12		4,881		4,854		4,798		-56

		K		354		297		336		39

		1 - 4		1,438		1,455		1,407		-48

		5 - 8		1,543		1,564		1,510		-54

		9 - 12		1,547		1,538		1,545		7

														Detail		Dollar Amount		Percent Change

														Proposed Budget		$190,062,092		3.82%

														Current Proposed Tax Levy		$143,232,660		3.39%

														Allowable Tax Levy		$143,977,373		3.92%

														Amount under the "Tax Cap"		-$744,713





Sheet2

		July/August		Program and Fiscal Audits

		September/October		Evaluation and Goal Setting

		November/December		Preliminary Budget Building and Review Meetings

		January/February 		Refine budget, review enrollment and program projections, build revenue budget

		February/March/April		Public budget meetings, adjustments to budget due to federal, state and local needs

		May		Budget Vote

		May/June		Implement future year budget

		Begin Again!





																Budget Driver		Change		% Change

																Salaries		$1,930,731		2.42%

																Health Insurance		$1,310,010		10.05%

																BOCES Technology Services		$157,261		12.86

																Foster Tuition		$76,948		769.48%

																Cartage Contract		$49,600		69.66%

																Contract Transportation		306,778		7.83%

																Transfer to Capital		($700,000)		-52.93%

																Teachers Retirement System		($783,829)		-8.43%

																Electricity and Gas		($161,107)		-7.72%

																Middle School Equipment		($204,719)		-71.90%

																Employee Retirement System		($390,352)		-13.06%





Budget Drivers

				Budget Driver		2016-17		2019-20		2020-21		Change		% Change		% of Budget

		Note 1		Salaries and Related Taxes		$88,165,234		$94,962,814		$96,713,218		$1,750,404		1.84%		58.9%

				TRS		$8,562,643		$6,989,801		$7,590,000		$600,199		8.59%		4.3%

				ERS		$2,600,037		$2,907,596		$2,519,974		-$387,622		-13.33%		1.5%

				Health Insurance		$14,406,732		$17,061,191		$17,670,471		$609,280		3.57%		10.8%

		Note 2		Other Benefits 		$2,158,530		$2,670,584		$2,726,637		$56,053		2.10%		1.7%

		Note 3		Utilities		$1,965,000		$1,920,500		$1,862,000		-$58,500		-3.05%		1.1%

				Capital Transfer		$2,000,000		$2,641,110		$1,000,000		-$1,641,110		-62.14%		0.6%

		Note 4		Textbooks		$835,181		$799,161		$801,978		$2,817		0.35%		0.5%

		Note 5		Transportation		$7,930,642		$7,649,756		$8,068,425		$418,669		5.47%		4.9%

		Note 6		Special Education (non salary)		$4,200,831		$4,836,925		$5,281,848		$444,923		9.20%		3.2%

				Debt Service		$3,115,259		$5,178,488		$5,152,616		-$25,872		-0.50%		3.1%

				BOCES Admin. Costs		$706,000		$728,623		$729,468		$845		0.12%		0.4%

		Note 7		Technology		$2,465,071		$3,555,200		$2,939,861		-$615,339		-17.31%		1.8%

				Other 		$10,125,165		$10,456,171		$11,248,102		$791,931		7.57%		6.8%



				Total Budget Drivers		$149,236,325		$162,357,920		$164,248,598		$1,890,678		1.16%





		Note 1		Gross Payroll + 9030-813

		Note 2		9040-814+9050-815+9070-817+9070-818+9070-819+9080-818

		Note 3		1620-425+1620-426+1620-428

		Note 4		Object .48

		Note 5		Function 5xxx w/o salary

		Note 6		Function 2250 w/o salary and including BOCES

		Note 7		Function 2630 w/o salary and including BOCES
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2024-2025 Projected Revenue

(as of April 3%, 2024)

Property Taxes S142,557,660 S138,540,000 $S4,017,660 2.9%

State Aid S39,031,947 S38,477,934 S554,013 1.44%
Other Revenue $5,993,423 S5,492 930 S500,493 9.11%
Use of Reserves S2,004,062 S561,976 S1,442,086 256.61%

Totals $189,587,092 $183,072,840 56,514,252 3.56%




2024-2025 Proposed Budget Modlifications
(Made April 3rd, 2024, BOE Budget Workshop)

+ Property Taxes $143,232,660  $138,540,000 $4,692,660  3.39%

State Aid $39,247,492 $38,477,934  $769,558 2.00%
Other Revenue S5,777,878 S5,492 930 S284,948 5.19%
Use of Reserves + $1,804,062 $561,976 51,242,086 221.02%

Totals $190,062,092 $183,072,840 56,989,252 3.82%

ﬁl’g Increased Tax Levy to 3.39% from Reduction of the use of reserves (Sale of Fern
2.29% +$675,000 Place) by $200,000
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